
 
 

SPECIAL MEETING OF COUNCIL 

  Tuesday, September 29, 2020 @ 3:30 PM 

George Fraser Room, Ucluelet Community Centre 

500 Matterson Drive, Ucluelet 
 

AGENDA  
Page 

 
1. CALL TO ORDER  
 
2. ACKNOWLEDGEMENT OF FIRST NATIONS TERRITORY 

  

Council would like to acknowledge the Yuułuʔiłʔatḥ First Nation, on whose 
traditional territories the District of Ucluelet operates. 

 

 
3. NOTICE OF VIDEO RECORDING 

 

Audience members and delegates are advised that this proceeding is being 
video recorded and broadcast on YouTube. Audience members and delegates 
are also that Zoom is being used to conduct this meeting and Zoom may store 
data on foreign servers. 

 

 
4. ADDITIONS TO AGENDA  
 
5. APPROVAL OF AGENDA  
 
6. MAYOR’S ANNOUNCEMENTS  
 
7. PUBLIC INPUT  
 
8. REPORTS  
 
 8.1. Community Emergency Preparedness Fund - Evacuation Route Planning 

Grant 

Rick Geddes, Fire Chief  
CEPF Evac Route Grant Application 2020 - Report 

3 - 10 

 
 8.2. Tree Removal on the Corner of Peninsula Road and Hemlock Street 

John Towgood, Planner 1  
5400-13 2020-01 Tree Removal Staff Report - 279 Hemlock 

11 - 14 

 
9. OTHER BUSINESS  
 
10. QUESTION PERIOD  
 
11. CLOSED SESSION 

Procedural Motion to Move In-Camera:   

THAT the meeting be closed to the public in order to address agenda 
items under Section 90(1)(e) and 90(2)(b) of the Community Charter. 

 

 
12. ADJOURNMENT  
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STAFF REPORT TO COUNCIL 

Council Meeting: September 29, 2020 

500 Matterson Drive, Ucluelet, BC V0R 3A0 

  

FROM:  RICK GEDDES, FIRE CHIEF FILE NO:   1855-03 UBCM 
 
SUBJECT:   COMMUNITY EMERGENCY PREPAREDNESS FUND                                                 REPORT NO:  20-98 

      – EVACUATION ROUTE PLANNING GRANT                               
  

ATTACHMENT(S):  APPENDIX A – COMMUNITY EMERGENCY PREPAREDNESS FUND (CEPF) 
 EVACUATION ROUTE PLANNING GRANT APPLICATION AND BUDGET 
 

RECOMMENDATION(S): 

1. THAT Council supports the activities outlined in the District of Ucluelet 2020 grant 
application to the UBCM Community Emergency Preparedness Fund Evacuation Route 
Planning Grant.   

2. THAT Council will provide overall grant management if the District of Ucluelet is awarded 
the UBCM Community Emergency Preparedness Fund Evacuation Route Planning Grant.   

PURPOSE/DESIRED OUTCOME:   

The purpose of this report is to establish Council’s support for the activities outlined in the Union of 
BC Municipalities (UBCM) Community Emergency Preparedness Fund Grant (CEPF) Application 
(Appendix A) and their willingness to provide overall grant management.  

BACKGROUND: 

The CEPF is a suite of funding programs intended to enhance the resiliency of local governments, 
First Nations, and communities in responding to emergencies. Funding is provided by the Province 
of B.C. and is administered by the UBCM. The Evacuation Route Planning funding stream can 
contribute up to 100% of the cost of eligible activities to a maximum of $25,000.00. 

The intent of this funding stream is to support eligible appplicants to develop evacuation route 
plans that would otherwise be challenged to successfully undertake an evacuation operation during 
an emergency. 

Historically, the District of Ucluelet has had several versions of an evacuation plan in place. If 
successful in this grant proposal, the District would enter into an agreement with Calian Emergency 
Management, to provide a simplified, modern evacuation route plan which will be reviewed and 
exercised on a regular basis. 

This project will include a presentation of the finalized evacuation plan to Council as well as a 
public open house. 

 

 

Community Emergency Preparedness Fund - Evacuation Route Planning Grant ...
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Steps of the proposed project include: 

1. Phase 1 is the Discovery Phase and includes conducting an initial information session with 
Calian Emergency Management (the contractor); 

2. Phase 2 is the Analysis Phase and will focus on compiling information and findings into 
actionable items; 

3. Phase 3 is the Development Phase and includes consolidation of information gathered in the 
Discovery and Analysis Phases into deliverables of the project; 

4. Phase 4 is the Delivery Phase which will include a presentation of the finalized plan to 
Council and community open house; 

5. Phase 5 is the Maintenance Phase and is not included in the scope of the grant aplication. 
Maintenenace includes exercising the plan and provision of feedback to the Emegrency 
Planning Committee. 

TIME REQUIREMENTS – STAFF & ELECTED OFFICIALS: 

Approximately 6 hours of administrative time was required to prepare the grant application and 
Report to Council. Ongoing administrative time will be required to provide the consultant with 
necessary information and documentation required to complete the plan. The complete grant 
application and Council Resolution of Support will be submitted to UBCM prior to the due date of 
November 6, 2020.  

FINANCIAL IMPACTS: 

This project is contingent on funding through the CEPF funding stream. The total cost of this project 
is $22,119.00. Success in the grant application would provide 100% of the funding of the project.  

POLICY OR LEGISLATIVE IMPACTS: 

There are no policy or legislative impacts of this proposal.  

OPTIONS REVIEW:  

1. THAT Council supports the activities outlined in the District of Ucluelet 2020 grant 
application to the UBCM Community Emergency Preparedness Fund Evacuation Route 
Planning Grant.  (Recommended) 

2. THAT Council will provide overall grant management if the District of Ucluelet is awarded 
the UBCM Community Emergency Preparedness Fund Evacuation Route Planning Grant.  
(Recommended) 

3. THAT Council provide alternative direction to staff. 

 

Respectfully submitted: RICK GEDDES, FIRE CHIEF 
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STAFF REPORT TO COUNCIL 

Council Meeting: SEPTEMBER 29, 2020 

500 Matterson Drive, Ucluelet, BC V0R 3A0 

  

FROM:  JOHN TOWGOOD, PLANNER 1            FILE NO: 5400-13    

SUBJECT: TREE REMOVAL ON THE CORNER OF PENINSULA ROAD AND HEMLOCK STREET    REPORT NO: 20-99        
                    
ATTACHMENTS: NONE 
    

RECOMMENDATION(S): 

1. THAT Council authorize the removal of four fir street trees located on the northwest corner 
of Peninsula Road and Hemlock Street, subject to the proposed new landscaping and 
replanting on the boulevard by the adjacent West Coast Motel business. 

PURPOSE: 

The purpose of this report is to provide information on a request from the West Coast Motel to 
remove four fir street trees on the northwest corner of Peninsula Road and Hemlock Street (the 
“Subject Trees”).  

 
Figure 1 – The Subject Trees 
 

 

 

N 

Subject Trees 

Tree Removal on the Corner of Peninsula Road and Hemlock Street John Tow...
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BACKGROUND: 

In August of 2020, the owner and manager of the West Coast Motel (the “Applicant”) requested 
that District of Ucluelet Staff remove the subject trees which are located within a District of Ucluelet 
roadway. Since the Subject Trees are prominently situated and their removal would have some 
impact on the form and character of the Peninsula Road streetscape, Staff considered it appropriate 
to check in with Council on this request. 

DISCUSSION: 

For both environmental and aesthetic reasons, the District of Ucluelet endeavors to maintain a 
robust canopy of mature trees both on public and private lands. Mature trees are important for 
establishing the community’s sense of place and connection to the natural environment. That said, 
trees are living things with a finite lifespan, and there are times when their removal is justified for 
safety reasons, important public works projects or to enable appropriate development in the 
community.  

The Subject Trees (Figure 2) are fir trees which were perhaps planted as a hedge some years ago.  
They have been limbed on the lower third of their trunks.  They do add a beneficial element of 
having established mature trees on our main corridor.   

 

Figure 2 – Elevation View 

The Applicant intends to reconfigure a patio directly below the subject trees and the excavation 
contractor informed them the planned work would disturb the roots of the subject trees.  Cutting 
into the root zone may cause the trees to die and/or become a hazard. After receiving this 

Tree Removal on the Corner of Peninsula Road and Hemlock Street John Tow...
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information, the Applicant contacted Staff to inquire about the removal of the Subject Trees and if 
their proposed patio works required any other permitting. 

A minor Development Permit (DP) would be required for the patio works on the motel site. A 
“minor” DP is defined as an application that does not require security and which has a value of 
construction less than $75,000.  The Manager of Planning may, at their discretion, process and 
decide a minor DP application (under the delegated authority per Section 4.1 of the District of 
Ucluelet Development Approval Procedures Bylaw No. 1164).  Since the patio works proposed by 
the applicant fit the minor DP criteria, the DP portion of the application can be processed by the 
Manager of Planning. 

The removal of the subject trees would be a separate process from the patio DP works.  The 
applicant is offering to remove the trees and stumps, and to re-landscape the affected area at their 
own cost. The landscaping (Figure 3) would mimic the landscaping detail lower down Hemlock (to 
the north). The following sketch shows the basics of their request.  Staff suggest that the plan 
should include four smaller Shore Pine trees to be planted as an appropriate long-term replacement 
for the firs.   

 

Figure 3 – Landscape Detail 

The Applicant would require a permit for doing works in the municipal road right-of-way.  Under 
that permit, the District will hold a $5,000 deposit to ensure the landscape works are completed.  

Tree Removal on the Corner of Peninsula Road and Hemlock Street John Tow...
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TIME REQUIREMENTS – STAFF & ELECTED OFFICIALS: 

If this application is approved, Staff time will be required to process and monitor the tree removal 
and landscaping. 

FINANCIAL IMPACTS: 

There are no anticipated financial impacts.  

SUMMARY:  

The subject trees, while mature, are not of the highest aesthetic value.  The proposed landscaping 
approach would expand harbour and mountain views from Peninsula Road.  Subject to including 
four smaller replacement trees in the planting plan, Staff can support the Applicant’s proposal.  

Alternatively, Council has the following option: 

2. THAT Council defer consideration pending receipt of further information, to be identified. 

3. THAT Council reject the request to remove street trees from the public Hemlock Road right-
of-way in front of the West Coast Motel. 

 

 
Respectfully submitted: John Towgood, Planner1 
 Bruce Greig, Manager of Community Planning  
 Mark Boysen, Chief Administration Officer 

Tree Removal on the Corner of Peninsula Road and Hemlock Street John Tow...
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